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Reasons TCB Works

1. TCB Workshops Build Cohesive Teams

Our teambuilding component affects a number of the individual, group and organizational factors that contribute to team
performance. In short, teams that work well together are better able to advance toward the desired performance outcomes
outlined by the executive tier.

2. TCB’s Processes Facilitate Understanding

If not careful, individual differences and needs can thwart team productivity. A
deeper understanding of others (and what they need) tends to foster effective
interpersonal relationships in the workplace. This is critical because the keys to
productivity exist inside the context of professional relationships.

We present tools that empower staff members to work collaboratively and get tasks Intellectual

accomplished. The end result is heightened productivity, stronger workplace
“connections” and desired performance outcomes.
3. A Great Morale Boost

Every team can benefit from an occasional morale boost. From time to time, it’s important to step away from work and focus
on the most critical element of organizational development — the people.

TCB teambuilding solutions present a burst of “fresh air” into the workplace dynamic. It also demonstrates management’s
commitment to the human “assets” of the organization. Besides, it's fun!

More than just games!

Games and activities are a temporary and short-term approach to team-building. Our components facilitate activities in the
context of a ‘bigger picture’ of understanding, tolerance and the corporate mission. During our workshops, team-members
discover their colleagues’ needs and core values. Teams also learn ways to minimize workplace stress during day-to-day
interactions.

About the Presentations...

o] TCB components are designed to meet the needs of multiple learning styles (i.e. audio, visual and
kinesthetic).

o] Most presentations are facilitated using Microsoft PowerPoint® for visual effect and clarity.

For more information, feel free to call 816-335-1414 or email Teri Brooks directly at brookst@tericbrooks.com.
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